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Note: 
The three attributes that Sam Walton had (circled in 
red) were key to distinguishing and making Wal-Mart's 
to be so successful. The "Maps" numbered 1 to 7 are 
his "islands of competence" and they encourage
or discourage each island as represented by a solid
blue arrow or a dashed one respectively.

For those not used to NaviMaps, this map is not an easy to read. 
To discuss this, email me at Sing Cher at sc@VirtuousCycles.net. 

Sam Walton's Formula for Wal-Mart

1. "value a
dollar"

2. Passing to
customers

3. More
customers

4. "swimming
upstream"

1.
Inexperience

2. Mistakes

3. Resilience

1. Sam
Walton's
values

3. "swim
upstream"

2. Bump into
problems

1. Learning
everywhere

2. Visiting
stores

2. Swimming
upstream

3. Wacky
activities

4. Wal-mart
culture

1. Leaders'
examples

5. Partnering

Map 1

Map 2

Map 3

Map 4

Map 5

Map 7

1. Thinking
small

2. Serving
customers

3.
Become big

Map 6


